Finance Notes for Meeting 16th October 2018
Our estimated C/F as at 30th September 2018 for year ending March 19 is £53,096.   Of this figure £8,022 is ring fenced PP money and £4,216 is ring fenced Sports Premium money For the 19/20 budget we have been advised that the minimum funding guarantee will remain and it has been assumed that pupil premium funding will also continue. The number of eligible PP pupils for 18/19 was 11 totalling £14,520, 19/20 is expected to be 8 totalling £10,454
· Significant Budget Variations since Budget Set April 18
           Teachers – would have been overspent as the government increase for teacher is
            higher than the 1% increase that was used for budgeting.  The government are 
            however part funding the increase  for 18/19 & 19/20 only.
      Supply Teachers – This is underspent as the Headteacher/LSA’s covered a large   

      part of  the sickness cover that was required in the summer term.   The requirement

      for NQT cover has been offset by KS2 PPA being covered by LSA’s.
      Classroom Support – The original budget included a 3rd TA  (am only) in Nightingale    
      but as this was a fixed term contract it was terminated 31/08/18 as was not proving 

      effective and to control costs.
      Other Employee Expenses – this currently underspent due to less courses being 

      booked and the most recent ones are being booked through the Epping Forest MAT

      at a cheaper rate than the Essex ones.

      Support Staff  NI – this was over budgeted due to a glitch on the spreadsheet 
      used.
      Grounds Upkeep – this is overspent as work will be required following the tree  
      Survey in the latter part of the summer term.

Professional Fees – is overspent due to £2,500 associate membership of Epping 
Forest MAT, £2,500 additional subscription to The Key and £162 subscription to Twinkle that was not included in the original budget.
Other Income – is over budget due to a generous £10,000 donation from Buxted Construction. This amount has temporarily been put in General Contingency whilst the Headteacher determines what it is to be spent on. 
· Virements since Budget Set:
	· Cost Centre
	Debit
	Credit
	Reason



	Carry Forward
	£  4,021
	
	Allocation of additional C/F

	Pupil Premium 17/18 C/F
	£     224
	
	

	Sports Grant 17/18 C/F
	£     184
	
	

	Professional Fees
	
	£2,250
	Data Protection Service

	Buildings Upkeep
	
	£1,000
	Damp work in library

	General Contingency
	
	£1,179
	

	Supply Income
	£3,654
	
	Jan/Feb Sickness Ins

	General Contingency
	
	£3,654
	

	LEA Income
	£        1
	
	UFSM Adjustment

	General Contingency
	
	£        1
	

	Other Income
	£10,000
	
	Donation Buxted Construction

	General Contingency
	
	£10,000
	

	Classroom Support
	£17,000
	
	Reallocation of Classroom Support

	SEN Support
	
	£10,000
	

	Contingency
	
	£  7,000
	

	LEA Income
	£1,320
	
	Additional PP Income

	Pupil Premiun
	
	£1,320
	


We will be applying to the Shuttleworth Trust for a grant of around £2,000 for lockers for Shakespeare and Darwin Class, we will not know the outcome of our request until November.
Capital Allocation 
For Governors information, we still have the following capital allocations available:

16/17    £1,129.80
17/18    £5,001.25

18/19    £5,046.25
Total    £11,177.30
The 16/17 allocation of £1,129.80 will need to spent by 31st march 2019 and we are currently getting quotes for 4 new laptops for teachers/headteacher.
Catering
The in house catering has seen a very slight fall in uptake which is partially due as with last year when the Year 2 UFSM children move to Year 3 there is always a drop in uptake (whole school uptake for September (74%) but as the cold weather and new winter menus come in we hope this will improve.  We did however achieve 94% UFSM on census day. 
We have been approached by the Montessori Nursery next door about the possibility of providing them with hot meals, we have spoken to our Catering Advisor at Essex who thinks that is a good idea so we will look into this further.
Breakfast Club
Breakfast Club numbers are averaging around 9 children per with a projected end of year loss  of £405, however this could be mitigated if numbers increase.
Write Offs
We currently have 3 families who do not intend to make their parental contributions to the cost of swimming and in addition there are visitor dinners from previous financial years that need to be written off.  The swimming amounts to £135 for the summer term. £45 for this term,and   dinners of £17.50 for the academic year 16/17.  We also have a child who now has FSM who has £20 outstanding which we plan to take from PP.
5 Year Budget
A 5-year budget is attached which shows that even with a 18/19 C/F of £53,000 it is highly unlikely we can set a balanced budget for 19/20.  We were advised at the recent Finance meeting that there are proposed increases in pupil funding by £60.50 (£4,840 for 80 children) per primary pupil but none of this has been agreed so it is very difficult to provide an accurate picture at this stage. The following assumptions have been made:
· Pupil numbers are based on the current roll (80) and this number will be used to determine the 18/19 budget share, moving forward the pupil forecasts from ECC have been used which include a reception intake of 13 for September 2019.
· Teacher costs are based on a main scale teacher moving to UPS1 which is a worst case scenario and teachers progress through their scales.  It also includes the increase of 3.5% on the teachers main scale (2 teachers) 2% on UPS (2 teachers) and 1.5% on the leadership scale.  It also includes from September 2019 an increase of 7.12% in employers contributions to teachers pensions from the current 16.48% to 23.6% which will add around £13,000 to the annual wage bill.  We have not been advised as yet whether there will be any additional funding to cover this.
· Classroom support has assumed that the TA support in Nightingale Class stays at present levels and that Pupil Premium will not be used to support TA costs beyond 18/19.
· Premises Staff assumes that there are changes in the caretaker/cleaning roles

· With all other expenditure the assumption has been made that there are no significant changes.

	
	
	

	Premises

	
	

	Asset Management Plan- 
The following items were O/S at the last meeting

Priority 3B – Flooring upstairs in old school house

Priority 3B – Caretakers Room needs ceiling re plastering and room painted

Priority 3C – The external store next to the oil tank poor condition requires work – ON H&S plan
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