Finance Notes for Meeting 22nd October 2020 - 
· Variances in Expenditure during 2020/2021
· Administrative Staff – Overspent by -£1,401.23 due to increase LD shielding during Coronavirus post re-opening and DH having to cover with additional hours totalling 105 hours (June to July).  We will attempt to reclaim this from the DfE with our Autumn Claim for Coronavirus Expenditure
· Grounds Upkeep - Overspent -£70.00 due to call out of Prokill for wasps on the front hedge.
· General Stock – Overspent -£665.22 due to purchase of replacement laptop for JR due to unfixable screen (£394) and purchase of CGP Books for home learning (£785) due to be recouped from parents.
· Special Educational Needs  - Overspent -£393.28 due to purchase of new furniture for The Zone (£520.62) not budgeted for.

· Catering – Overspent -£82.10 – Genuine overspend.

· Coronavirus Expenses – Overspent -£3958.76 – New Cost Centre created to ensure that all additional costs related to Coronavirus in one place.  Have submitted the claim to the DfE for the summer term costs at £3740 in July 2020.  Have been advised by Juniper Finance that this could take some time to be processed by the DfE, as the majority of the cost (£3615) falls under the heading ‘Other Costs’ and there is no guarantee of their payment and will be subject to further assessment.  The remaining £125 was for the cost of purchasing Tesco vouchers for the Free School Meal pupils prior to the implementation of the Governments’ Edenred Compliments Voucher system.  

· Pupil Support – Overspent -£50 – To be investigated with Finance Support regarding charge to previous year.

Disposal of Assets
None
Virements
	No.
	Cost Centre
	Debit
	Credit
	Reason



	1a
	Carry Forward
	  £1,931
	
	Allocation of additional C/F

	1a
	Pupil Premium 18/19 C/F
	     £199
	
	

	1a
	Sports Grant 18/19 C/F
	     £147
	
	

	1a
	Capital C/F
	     £256
	
	

	1a
	Capital Expenditure
	
	     £256
	

	1a
	General Contingency
	
	  £2,277
	

	2
	Capital Income
	  £5,985
	
	Additional 18/19 FCG devolved 

	2
	Capital Expenditure
	
	  £5,985
	

	3
	Correction Dedelegated Income
	  £2,164
	
	

	4
	Rates Correction
	
	      £251
	

	4
	Omitted from initial Breakfast Club budget
	
	      £200
	

	4
	Increase in Staff Insurance Premiums
	
	      £471
	

	4
	Funding for above from Gen. Contingency
	     £922
	
	

	5
	General Contingency
	
	         £2
	Increase in Teacher Pay Grant

	6
	General Contingency
	
	£10,000
	Donation from Buxted Construction

	7
	General Contingency
	
	  £3,072

	Additional Teachers Pay and Pension Grant

	7
	PE & Sports Grant
	
	       £17
	Additional PE & Sports Grant

	8
	Capital Expenditure
	
	  £2,820
	DFC Project 

	9
	Supply Teachers
	
	  £5,166
	Additional KS1 Funding

	10
	Capital C/F 19/20
	£5483
	
	Confirmed Capital C/F 19/20

	10
	Capital C/F 19/20
	
	£5,483
	Confirmed Capital C/F 19/20

	11
	LEA Income
	
	£138
	Additional UIFSM

	11
	Catering
	
	£138
	Additional UIFSM


Capital Allocation  
DFCG Balances as at 7/9/2020
	
	BALANCE AT START OF 2020-2021
	DFCG TRANSFERRED DURING 2020-2021
	NEW BALANCES

	2018-19
	£2917.34
	
	

	2019-20
	£4933.75
	
	£1684.05

	2020-21
	£4911.25
	
	£4911.25

	TOTALS
	£12762.34
	£6167.00
	£6595.34

	2018-19 Additional -  held by School
	£5985.30
	
	£502.30


Nabarro Technical Services Limited replaced lighting with LED lighting throughout the school as Proposal 1 of DFCG.  Proposal 2 of the project for the upgrade of security is ongoing, the total cost for the project is £11,650.00.  The DFCG held sum of which is the £6167 referred to above.  
Pupil Premium
 2020/2021 Allocation was £10,760 plus 2019/2020 C/F Pupil Premium £6,216.00 = £16,976.00 to date £5,973.81 has been spent as follows:
	LSA Support in Classroom
	£ 5,000.00

	Language Lesson Fees
	£    240.00

	3.5 hours per week support in Shakespeare
	£ 1,246.63

	Total
	£ 5,953.11


Sports Premium
2020/2021 Allocation was £16,730.00 plus 2019/2020 PE/SP C/F £9,826.00 to date £9,770.78 has been spent as follows:

	Sports Equipment
	£ 2,853.40

	West Essex Schools Sports Partnership
	£ 1,203.50

	PE Equipment Servicing/Repairs
	£ 3,213.88

	PE Support Staff
	£ 2,500.00

	Total
	£ 9,770.78


Premises
We have still not received the report from the DfE survey which was carried out earlier in the year.  These are currently the areas of concern:
	Area of Concern
	Action Taken

	Videx entry system does not work consistently due to wearing equipment.  Microphone on outgoing unit at Staff Car Park not working.
	Mike Nabarro sourcing replacement parts to repair units, as costly to replace.

	Twin head pump required in the Boiler Room as the back up pump is faulty.  Therefore, no fall back.  
	Mike Nabarro has investigated, but is unable to resolve the issue.  Therefore, quotes are being sought for replacement.


Denise Howes
