Finance Notes for Meeting 11th February 2021

Staffing

The options for the cost of a TLR2 for AS to acknowledge her role as Senior Teacher now JN has reduced days would be:-

TLR2a - £2873 FTE therefore 40% = £1149.20 p.a. equating to £95.77 p.m. gross

TLR2b - £4762 FTE therefore 40% = £1904.80 p.a. equating to £158.73 p.m. gross
TLR2c - £6944 FTE therefore 40% = £2777.60 p.a. equating to £231.47 p.m. gross

As already receives a TLR3 temporary allowance for the period 1.9.2020 to 31.8.2021 for her role as Deputy Safeguarding Lead of £1636 p.a.
Teaching Staff Five Year Summary

Teaching Staff Calculator 2020-2021 used to set budget and loaded on the system
	Cost to School
	2020-2021
	2021-2022
	2022-2023
	2023-2024
	2024-2025

	Summer Term


	87,745
	109,279
	112,515
	115,996
	119,138

	Autumn Term


	87,423
	90,012
	92,797
	95,310
	96,700

	Spring Term


	65,567
	67,509
	69,597
	71,483
	72,525

	Total for Financial Year
	240,735
	266,800
	274,909
	282,788
	288,362


The large difference between the Summer Term 2020-2021 and Summer Term 2021-2022 is due to AW’s maternity leave.  40% of the Leadership was provided by H Godfrey on a consultancy basis and therefore did not form part of this figure.  The total amount budgeted for this cover provision was £7875.  
· Variances in Expenditure during 2020/2021
· Teachers – Underspent by £14,058.14.  At the time of setting the budget, we were unaware that JN was going to reduce her hours by 40% and therefore there has been a significant saving in employing CC, £1,333 for the Spring Term.  MR did not go up a point as forecast in the Teaching Staff Calculator.  The Teacher’s Pay Award was only 2.75% and not the 3% budgeted for.  With only TMS 1 increasing by 5.5%.
· Supply Teachers  - Overspent by -£350.67 – Supply required for JN absence, although claimed back through SAS Insurance, there is a three day excess period and each day is reimbursed at £190 whereas the actual cost to the school to include on costs is £238.  
· Administrative Staff – Overspent by -£4,024.64 due to LD shielding during Coronavirus, post re-opening in June 2020 and additional hours claimed for DH for the period June to December.  Our claim to SAS Insurance for the period of the summer term was declined as ‘declined no cover’ under the policy after they referred the case to their underwriters.  A claim is now under review for the sum of £1202.44 for the period November to December 2020.  SAS state that they may not be able to make an ex gratia payment but they may be able to reduce our premium by this sum next year.  I am awaiting confirmation of the way forward.  Our attempt to reclaim this from the DfE with our Autumn Claim for Coronavirus Expenditure was rejected as the school already has a contingency.  
· PE Support Staff – Overspent -£379.11 – Backdated Local Government Pay Award.

· Premises Staff – Overspent -£589.39 – Backdated Local Government Pay Award plus additional hours required to bring standard of cleanliness back up after SC left.
· Other Employees Expenses – Overspent -£423.75 – Additional training re new Caretaker, First Aid qualification renewals and DBS requirements. 
· Grounds Upkeep - Overspent -£118.40 due to call out of Prokill for wasps on the front hedge and equipment purchase.
· Cleaning – Overspent -£68.91 due to improvement in quality of cleaning and products used. 

· Special Education Needs – Overspent -£392.34 – Furniture purchased for One Plan Meetings in The Zone.

· Catering – Overspent - £384.27 – Increased food costs.

· Reprographics – Overspent -£200.74 – Additional printing for home learning resources before CGP Books purchased.

· Coronavirus Expenses – Overspent -£4,507.88 – Summer Term Claim for £3,740 was unsuccessful, we were only granted £125 of that for the amount spent on food vouchers for the FSM pupils.  I continue to cost the Wonde FSM vouchers to this cost centre, which we will be able to claim back on our next submission.  These work out at £180 every two weeks during the periods of lockdown.

· PTA Expenditure – Overspent -£374.46.  Further to the dissolution of The Friends of Matching Green School, I have requested that the bank mandate be amended and am awaiting confirmation from the Chair and Treasurer regarding this.  Once the account is under the school’s control, we will recover the above figure in addition to the £4,817.22 for the Accelerated Reader Programme which was incurred by the school in the financial year 2019-2020.
Disposal of Assets
None
Virements
	No.
	Cost Centre
	Debit
	Credit
	Reason



	1a
	Carry Forward
	  £1,931
	
	Allocation of additional C/F

	1a
	Pupil Premium 18/19 C/F
	     £199
	
	

	1a
	Sports Grant 18/19 C/F
	     £147
	
	

	1a
	Capital C/F
	     £256
	
	

	1a
	Capital Expenditure
	
	     £256
	

	1a
	General Contingency
	
	  £2,277
	

	2
	Capital Income
	  £5,985
	
	Additional 18/19 FCG devolved 

	2
	Capital Expenditure
	
	  £5,985
	

	3
	Correction Dedelegated Income
	  £2,164
	
	

	4
	Rates Correction
	
	      £251
	

	4
	Omitted from initial Breakfast Club budget
	
	      £200
	

	4
	Increase in Staff Insurance Premiums
	
	      £471
	

	4
	Funding for above from Gen. Contingency
	     £922
	
	

	5
	General Contingency
	
	         £2
	Increase in Teacher Pay Grant

	6
	General Contingency
	
	£10,000
	Donation from Buxted Construction

	7
	General Contingency
	
	  £3,072

	Additional Teachers Pay and Pension Grant

	7
	PE & Sports Grant
	
	       £17
	Additional PE & Sports Grant

	8
	Capital Expenditure
	
	  £2,820
	DFC Project 

	9
	Supply Teachers
	
	  £5,166
	Additional KS1 Funding

	10
	Capital C/F 19/20
	£5483
	
	Confirmed Capital C/F 19/20

	10
	Capital C/F 19/20
	
	£5,483
	Confirmed Capital C/F 19/20

	11
	LEA Income
	
	£138
	Additional UIFSM

	11
	Catering
	
	£138
	Additional UIFSM

	12
	LEA Income
	
	£1345
	Confirmed PPG 20-21

	12
	Pupil Premium Exp
	£1345
	
	Confirmed PPG 20-21

	13
	LEA Income
	£1560
	
	Covid Catch Up

	13
	Covid Catch Up
	
	£1560
	Covid Catch Up

	14
	LEA Income
	£5069
	
	KS1 Funding

	14
	Teachers
	
	£5069
	KS1 Funding

	15
	LEA Income
	£125
	
	Coronavirus Expenditure

	15
	Coronavirus Expenditure
	
	£125
	Coronavirus Expenditure

	16
	LEA Income Pay Grant
	£1
	
	Teachers

	16
	Teachers
	
	£1
	Teachers

	17
	LEA Income PE Grant
	£6
	
	PE & Sports Grant

	17
	PE & Sports Grant
	
	£6
	PE & Sports Grant


Capital Allocation  
DFCG Balances as at 7/9/2020
	
	BALANCE AT START OF 2020-2021
	DFCG TRANSFERRED DURING 2020-2021
	NEW BALANCES

	2018-19
	£2917.34
	
	

	2019-20
	£4933.75
	
	£1684.05

	2020-21
	£4911.25
	
	£4911.25

	TOTALS
	£12762.34
	£6167.00
	£6595.34

	2018-19 Additional -  held by School
	£5985.30
	
	£502.30


Pupil Premium
 2020/2021 Allocation was £10,760 plus 2019/2020 C/F Pupil Premium £6,216.00 = £16,976.00.  Actual confirmed PPG was £1,345 less than budgeted, therefore new budget was £9,415 plus £6216 = £15,631.  To date £6,559.41 has been spent as follows:
	LSA Support in Classroom
	£ 5,000.00

	Language Lesson Fees
	£    240.00

	3.5 hours per week support in Shakespeare
	£ 1,122.77

	Books and Educational Equipment
	£    196.64

	Total
	£ 6,559.41


Sports Premium
2020/2021 Allocation was £16,724.00 plus 2019/2020 PE/SP C/F £9,826.00 to date £10,171.57 has been spent as follows:

	Sports Equipment
	£ 3,254.19

	West Essex Schools Sports Partnership
	£ 1,203.50

	PE Equipment Servicing/Repairs
	£ 3,213.88

	PE Support Staff
	£ 2,500.00

	Total
	£ 10,171.57


Premises
These are currently the areas of concern:
	Area of Concern
	Action Taken

	Twin head pump required in the Boiler Room as the back up pump is faulty.  Therefore, no fall back.  
	Mike Nabarro has investigated and has the repair/replacement in hand.


Denise Howes
