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Governor’s Visit Guide and Report

Name:                                                                                Date:                                                                                                       
Met with:

Classes visited:  Potter (  Nightingale (  Darwin (    Shakespeare ( Other (
	Purpose/focus of the visit:


	Links with school development plan:


	General comments / observations (see guidance notes below):
What impact has been evidenced from the visit?


	Areas looked at (if applicable):

Displays in classroom

Children’s books (marking, feedback, visible targets).  

· work sampling / book scrutiny (Were you shown evidence?)
· marking with next steps

Behaviour (are the children learning / are all children in the class engaged.  Are the more able children engaged?) 
Reinforcement of British Values


	School security – were you buzzed in to the school?  Were you asked to sign in / wear a visitor’s badge?  Were you left unattended?


	Key issues arising to be taken to governing body (if applicable):


	What evidence have I seen to support School Improvement?


	Have I provided challenge throughout this visit?




Signed……………………………………………………  Date………………………

Received and approved by Headteacher and staff
         Date………………………

Received by Governing Body



         Date………………………

Next visit due:_____________

Governor Visits

The main reasons for governors to make visits are to learn more about the school, to contribute to the governing body’s monitoring role and to show those employed at the school that they are interested.
As our guests you are very welcome into our school but please remember that this is a normal working day for staff and children and your visit should not cause any unnecessary disruptions. 
Before making your visit, establish a ‘focus’ with the relevant person. Ideally, meet briefly together before the visit to look at planning. This will help you to establish a clear picture of what the children are learning about. The objective is to give the Governor a clear overview of the curriculum map for your and their accountability.

A visit does not always need to involve seeing a lesson. You might meet with a subject co-coordinator to discuss their Action Plan, or to look at resources together.

We appreciate that it is sometimes difficult to know what you should be looking at and what questions you need to consider when making a visit and we hope that the following list will be of some guidance. Please do ask if you are unsure about any aspects of school life.

· Do the children appear to be working purposefully?

· Is the general standard of behaviour good? Are children polite and friendly to each other and adults?

· Do the children appear to take pride in their work?

· Is there evidence of continuity and progression throughout the school?

· Are children aware of what they should be doing and why?

· Are pupils with learning difficulties identified and helped?

· Are the more able identified and catered for appropriately?

· Is there evidence of visits and/or visitors being used to enhance the curriculum?

· Does display around the school demonstrate that the children are receiving a broad and balanced curriculum?

· Do members of staff appear to feel positive about their working environment, their jobs and the relationships within the school?

· Are resources well cared for? Do they appear adequate?

Governing bodies have particular roles to play in school improvement. You have a ‘steering role’ as you contribute to policy direction and planning. In the ‘monitoring role’ you assess the success of the governing body’s plans, School Development, Action Plans etc. In your supporting role you promote a culture of improvement. The following have been identified as criteria that need to be in place in a school for it to be working effectively and continuing to improve.

An improving school will:

Focus on teaching and learning.

Enhance pupil outcomes.

Be able to manage change regardless of its source.

Define its own direction.

Work to develop a positive ethos.

Have strategies in place to achieve its goal.

Monitor, evaluate and review the success of the processes chosen to achieve its goals.

Focus on the conditions necessary to achieve positive change and improvement.

Maintain pace and direction during periods of uncertainty.

Working together governors, staff, pupils and parents make a difference. We aim for excellence; together we will achieve it.

Updated April 2016 – A Wareham


