Finance & Premises Notes for Meeting 28th February 2019
Our estimated C/F as at 31st January for Year ending March 31st is £76,853 which includes earmarked funds of PE grant £13,451 and pupil premium £4,961.
· Significant Budget Movements since October 18 meeting
1. Teaching – is underspent due to a £3,000 small employer NI rebate
2.  Supply Teachers- this is underspent as budgeted sickness cover has not been required.

3.  Support Staff  NI – this was over budgeted due to a glitch on the spreadsheet 

4. Other Employee Expenses – this is underspent as courses are being booked via the EFPST at a lot cheaper rate.
5. Buildings Upkeep – is underspent as emergency repairs have not been required
             6.  Telephones – is overspent as line faults now have to be paid for under the data 

        phone contract.
  7. Other Income – is over budget due to a donation from The Shuttleworth Trust of     

      just under £2,000.
Additional Income
Since the October meeting with have received the following additional income:

	£1,917
	Shuttleworth Trust donation for Darwin & Shakespeare Lockers and a laptop



	£1,829
	Teachers Pay Grant to fund increase from Sep 18



	£4,082
	Additional KS1 Funding




.
Virements since October 18 meeting
	Cost Centre
	Debit
	Credit
	Reason



	General Contingency
	£2,250
	
	Tyre park from Buxted Construction

	PE
	
	£2,250
	

	LEA Income
	£1,829
	
	Teachers Pay Grant

	General Contingency
	
	£1,829
	

	Other Income
	£1,917
	
	Shuttleworth Donation

	Furniture
	
	£1,480
	Lockers

	LEA Income
	£4,802
	
	Additional KS1 Funding

	General Contingency
	
	£5,239
	

	
	
	
	


Capital Allocation 
We have just submitted a capital application for £ 2,074.96 for three replacement teacher’s laptop and a Yoga for the Headteacher.
The additional £10,000 for schools promised by the government for miscellaneous items and extras has been devolved as capital funding and is detailed below.  Provided the above claim is approved, we still have the following capital allocations available:
17/18 allocation                   £ 4,056.09

18/19 allocation                   £ 5,046.25

18/19 additional allocation  £ 5,985.30
Total                                    £15,087.64

Contract Renewal – see attached

Sickness Insurance
ECC have decided to close their sickness insurance scheme with effect from 31st March 2019, please see attached spreadsheet for options.
ICE Report 2018/19
Daren Olley is carrying out an ICE on 05/03/19 the report will not be available until after that date and will be emailed to Governors on receipt.
Budget 2019/20
The 18/19 budget is based on the actual ECC Schools Block Funding figures that were released this week. Due to no significant increase in pupil numbers since last year, we are only able to balance the budget due to the large carry forward figure.  
The following needs to be taken into account when looking at this budget:
· This year’s budget is based on 80 NOR as per the October 18 Census (Oct 17  - 78) 
· We have been advised of a possible 2% increase for teachers and this has been included in the budget.  We received funding in the current budget for the teachers increase in September and this is running through to August and has therefore been included.

· We are aware that the employers’ contribution to teacher’s pensions is increasing from 16.48% to 23.6% with effect from September 2019.  We have been advised by Essex that this will be funded by the government in the first year so an additional £7,739 income has been included.
· Savings of around £8,000 have been made by appointing an NQT for Shakespeare Class from September 2019.
· As part of a two-year local government, pay agreement a new national pay spine will come into effect from 1st April 2019 and new Essex School Pay Scales from April 2020.  As a Voluntary Controlled School, these changes must be applied to all our support staff and have been included in the budget.
· ECC have decided to close their sickness insurance scheme with effect from 31st March 2019 see separate spreadsheet with options for governors to decide on. 
· Where actual figures have not been received a 3% increase over 18/19 costs have been used in line with ECC guidance.
· Buildings upkeep/Cleaning have been trimmed back in the hope that no major work will be required 
· Catering budget is based on government funding of £13,128 for FS/KS1 children under the UFSM initiative. We are still awaiting a Catering Business Plan from ECC catering support but in the interim, I have costed it on producing 62 meals a day.  Based on this we would be running at a loss of £5,681.  From April 19, catering support is now a traded service and will cost us £450 per annum, which has been included.
· Class budgets will continue at £700 per year, Potters £900.
It has been agreed that the infant classes should put £100 from each of their budgets towards the cost of colour copying, as they are the highest users. 
· If all parents pay, swimming is costing the school £960 a year assuming transport increases by 3%.  We now have around four families who do not pay which at the current level of £40 equates to a further £200.  If we increase the cost to £50 per child it would reduce the cost to the school to £200 so governors need to decide whether an increase will deter further families from paying.
· Professional fees ( see attached) 
· Pupil Premium funding is decreased from £14,520 18/19 to £10,560 due to the reduction of eligible children so this means reduced funding for LSA Support.
· Trigger funding is no longer available even if we were to have an increase in numbers.
· KS1 Funding is continuing and the estimate of £8,094 has been included.
Disposal of Assets
The following items have been written off:

Story phones acquired 2010

Lenovo B59 teachers laptop acquired 2014
Staffroom fridge acquired 2015 to be used by PTA

HP Colour Laserjet Printer acquired 2012

The following items are currently “missing” following our annual audit:

Ergo Laptop No 14 acquired 2013

HP Intel Core Laptop acquired 2017

Asset Management Plan- 

There are still several items O/S from the last meeting

Priority 3B – Flooring upstairs in old school house

Priority 3B – Caretakers Room needs ceiling re plastering and room painted

Priority 3C – The external store next to the oil tank poor condition requires work
