Finance Notes for Meeting 20th October 2021
Budget

It became apparent at the Month 6 ‘virtual’ visit from Juniper Finance Support that I had omitted to ‘fix’ the budget on the FMS system after the Governors’ approval of the budget on the 23rd March 2021.  The changes from the original budget are listed below as Virements.

Virements
	No.
	Cost Centre
	Original Budget
	Increase/Decrease
	New Budget


	1
	LEA Income Additional Grant
	-£29,756
	-£1,053
	-£29,809

	1
	Catering
	£11,780
	£1,053
	£12,833

	2
	LEA Income Covid Catch Up Grant
	-£2,933
	£3
	-£2,930

	2
	Covid Catch Up Expenditure
	£2,933
	-£3
	£2,930

	3
	LEA Income Covid Exceptional Grant
	£0
	-£720
	£720

	3
	Covid Expenses
	£0
	£720
	£720


Finance and Premises Committee please acknowledge the above and this to be minuted in the meeting.  

· Variances in Expenditure during 2021/2022
· Teachers – Overspent by -£523.97 – Genuine Overspend
· Classroom Support – Overspent by -£7,123.91 – PD was signed off on long term sickness from March.  JT was employed from 20th September as an LSA, as it was unsure as to whether PD would be returning.  Therefore this additional cost of £7,775 was not budgeted for initially.   
· PE Support Staff – Overspent -£2,466.47 – Re additional hours paid to HR to cover PD absence. 
· Capital Expenditure – Overspent -£597 – Original allocation from Capital C/F 2020-21 was £4,583.  Cost of Capital Project regarding new whiteboards and trunking came in at £5180, therefore the overspend.

· Religious Education – Overspent -£83.32 – Good News Youth Bibles bought for Year 6 leavers.

· Telephones – Overspent - £162.82 – Insufficient budgeted.

· School Trips  - Overspent -£1677.10 – Reimbursement from parents and PTA due 
Disposal of Assets
None
Pupil Premium
 2020/2021 Allocation was £10,760 plus 2020/2021 C/F Pupil Premium £8,516.00 = £19,276.  To date £9,324.46 has been spent as follows:
	LSA Support in Classroom
	£ 5,000.00

	Language Lesson Fees
	£    108.00

	3.5 hours per week support in Shakespeare
	£ 4,062.56

	Books and Educational Equipment
	£    130.00

	PE Kit
	£      23.90  

	Total
	£ 9,324.46


Sports Premium
2020/2021 Allocation was £16,730.00 plus 2020/2021 PE/SP C/F £15.513.00 to date £10,000.16 has been spent as follows:

	Sports Equipment
	£     646.09

	West Essex Schools Sports Partnership
	£  1,203.50

	PE Equipment Servicing/Repairs
	£  2,870.10

	Coaches
	£  1,950.00

	Workshops
	£     830.47

	PE Support Staff
	£  2,500.00

	Total
	£10,000.16


Premises
These are currently the areas of concern:
	Area of Concern
	Action Taken

	Twin head pump required in the Boiler Room as the back up pump is faulty.  Therefore, no fall back.  
	Mike Nabarro has investigated and has the repair/replacement in hand.

	Videx Entry System intermittent fault on three panels
	At budget setting allowance made for replacement.  This cost has now increased, awaiting further quote from ESS.  


Denise Howes
20 October 2021

